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Consolidation of the Operational Unit for
Development Assistance (OUDA)
Secretariat

Brief description: This project covers the secretariat of the Operational Unit for
Development assistance (established by the Prime Minister Decree no 1752
issued in the year 2003) and completes the UNDP assistance provided since the
establishment of OUDA, towards its functional, institutional and financial

sustainability.
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Part la. Situation Analysis

The national execution modality was introduced by UNDP General Council
decisions 90/21,91/27 and 92/22 with a view to enhancing self-reliance and
national ownership of development assistance programmes. The Operational
unit for Development Assistance (OUDA) was created in Egypt in 1992 as a
UNDP project (EGY/92/015) nationally executed by the Ministry of Foreign
Affairs. The OUDA project was in 1992 considered an innovative approach to
encourage the national execution modality and assist the national entities that did
not have the capacity to implement the UNDP national executed projects. It was
established to initially overcome difficulties and constraints and to provide
administrative support services to the project management in a manner that
adheres to the UNDP policies. The OUDA staff were trained and national
capacity was built within OUDA to deal with the implementation of the
development projects and assist in the delivery of projects. OUDA was
encouraged to become a semi autonomous entity and financially self-sufficient.
As such OUDA generated its own resources through training activities and its
training centers, together with the fees they started to collect from the UNDP
projects implemented by them. In January 2001 a new phase of the OUDA
project was signed (EGY/00/012 ) for three years on the understanding that a
mechanism will be reached and established within the legal framework of UNDP
to include all OUDA activities (UNDP and non UNDP activities). A UNDP
mission also took place in April 2002 to look into the status of the OUDA project.
The mission confirmed that OUDA cannot continue the non-UNDP activities
unless it has a legal status or as a last alternative channel all the non UNDP
activities through UNDP as cost sharing. In October 2003 a Prime Minister
decree no 1752 was issued establishing OUDA as a unit within the Ministry of
Foreign Affairs, under the supervision of the Minister of State for Foreign Affairs.
The legal status ensures clear accountability for OUDA activities for both UNDP
and non UNDP projects. The unit as such is able to assist the Ministry by
providing on demand implementation support for development projects.

Part Ib. Strategy

With the issuance of the Prime Minister's decree and establishment of OUDA
as a unit within the Ministry of Foreign Affairs, under the supervision of the
Minister of State for Foreign Affairs, it was envisaged/agreed that the OUDA
secretariat would still require (at least at this early stage ) the support of UNDP to
assist it in reaching its objectives. This UNDP project will allow OUDA to
smoothly continue providing services to the national executing agencies and
UNDP projects. It has also been agreed that the project document titled “Project
Implementation services by OUDA” will also be signed. This second project will
cover the support that OUDA provides to the various Ministries in the
implementation of capacity building projects funded by bilateral donors that fall
within the mandate of UNDP. The OUDA with its new legal status and capacity
as a unit within the Ministry of Foreign Affairs may also manage projects outside



a UNDP framework, in which case the administrative and financial rules and
regulations of the donor will prevail. The bank accounts for such
activities/dealings will be opened, handled and audited by the Ministry of Foreign
Affairs, International Co-operation Sector.

Part Il. Results Framework

This project aims at consolidating OUDA independent operational and
capacity in providing support services to UNDP projects upon request and to
provide support services to the activities that fall within the umbrella project. It
will, therefore, support OUDA in the transition to its newly organized legal status
towards full self-reliance.

Part lll. Management Arrangements

The Ministry of Foreign Affairs, International Co-operation Sector, is the
executing agency for this project which will be executed under the UNDP national
execution modality. A project director will be selected and contracted in
accordance with the UNDP guidelines. The UNDP project will open a bank
account for this project, separate from the bank accounts to be opened for the
umbrella project and the UNDP projects eventually assisted by OUDA. The
project will be subject to an annual review, audit and an evaluation two years
after signature conducted together with the OUDA umbrella project. The Project
will deliver an annual work plan and OUDA will work with UNDP according to the
new global software system ( ERP ) that has been implemented in January 2004.

Part IV. Legal Context

This project document shall be the instrument referred to as such in Article
1 of the Standard Basic Assistance Agreement between the Government of
Egypt and the United Nations Development Programme signed by the parties on
19 January 1987.
Part V. Policy Impact
Part VI. Gender Impact
Budget

As per attached budget.
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00031457 — OUDA SECRETARIAT

SCHEDULE OF PAYMENT - 2004

Serial No. Date Amount in USD

1 January 60,000

2 February 35,000

3 March 35,000

4 April 35,000

5 May 35,000

6 June 35,000

7 July 60,000

8 August 35,000

9 September 35,000

10 October 35,000

11 November 35,000

12 December 43,940.8
TOTAL 478,940.80




